Philip M. Sutherland Overview

Experience and Product Design

ohilipsutherland@msn.com Premium Brand Home is a highly scalable and data-intensive B2B application

allowing “Suppliers” (manufacturers and distributors) selling their home goods products
UX Case StUdy: on the Wayfair e-commerce platform to participate, manage and measure their
Wayfair Premium Brand Home success in several high-profile, “flagship” branding and marketing programs. The

application supports thousands of Wayfair Suppliers, each with potentially hundreds of

Project Type: B2B Desktop Application products enrolled in a half-dozen different Premium Brand programs.

Dates: 10/20 - Present
My Role: Product Design Lead (solo)
Partners & Stakeholders:

e  Wayfair Partner Home Platform

e  Merchant Application Engineering
Group

e North America Retail Technology &
Analytics (internal data group)
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UX Case Study:
Wayfair Premium Brand Home

Users/Audience:

Professionals in Supplier organizations
responsible for negotiating and managing
marketing, branding, and related
distribution relationships with Wayfair.
These would include, for example,
"E-commerce Channel" managers. In
small- to mid-size Suppliers one or two
people may be responsible for the entire
business relationship with Wayfair. In
larger Suppliers, there could be an entire
team and higher-level managers tasked
purely to managing this business
relationship.

User Needs, Tasks & Pain Points

A User (Supplier organization) needs to:

Receive offers from Wayfair that product(s) from the Supplier's catalog be
included in "Premium Brand" marketing programs.

Evaluate and determine whether or not to accept or reject these offers,
employing both data Wayfair provides and the Supplier's own. This evaluation
is fundamentally an ROI calculation - to participate in programs, a Supplier
must “exclusively” sell a product on Wayfair and make financial commitments.
Track the status and success of their products in the programs.

Respond to requests from Wayfair on particular products.

Resolve cases where products are found to violate the required business
terms for inclusion in programs.

Design Requirements & Constraints

Create application using an established enterprise design system (in Sketch)
that primarily supported asset management applications and table views.
Design a very initial MVP that can be quickly extended.

Dedicated “landing page” with data visualization would not be initially
available.

Enable users to optionally export and import table data into spreadsheet
formats and to analyze and make decisions outside the application.
Conceive the design for intermittent, rather than consistent users.
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UX Case Study:
Wayfair Premium Brand Home

Premium Brand Home User Testing

Response Aggregation

Design Process

A Brief History of Premium Brand Home

10-11/2020 - Generative Research (minimal). Speculative sketching, iteration,
and low-fidelity prototypes. Some user engagement.

Q4 2020 - Q1 2021 - design discovery and drafts, user testing, technical
foundation.

Q1-Q2 2021 - MVP designed and built.

Q2 2021 - MVP launched to initially small pool of Suppliers, which was
gradually increased. User testing and refinement continued.

Summer, 2021 - gradually increased pool of Suppliers with access to
application. Added new features.

Fall, 2021: Design and user testing of MVP "Violations" feature.

Spring 2022: Dashboard/landing page draft designs.
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ohilibsutherland@msn.com ° | conceived, proposed, designed and helped built a new “lifecycle” status

structure for Premium Brand Home that enabled Suppliers users to track and

UX Case Study: manage their products throughout different programs.

. . ° | designed a set of table views and a supporting “product detail drawer” that

Wayfalr Premium Brand Home kept the application architecturally flat and easier to developed, while enabling

users to remain on a primary, “workspace,” view.

_‘ , - ° | created actionable table cell mechanisms using existing design system

CoCiC ; components so that users could see information necessary for them to make
LI decisions but take action either within the application or via exported/imported

7 spreadsheets.

° | constructed the application so that the team could add relatively easily new
lifecycle stages, notably a “Violations” view by which Wayfair could alert
Suppliers to identified breaches of business terms.

. | devised a “mini dashboard” by which users who only periodically engaged
the program could quickly see - and respond to - changes since a previous
session.
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UX Case Study:
Wayfair Premium Brand Home

Example sequence 1: Supplier user analyzes
and acts upon one or more offers from
Wayfair for products to be included in
Premium Brand Programs.

° To prioritize for an MVP, and because
data access was a work-in-progress
the default initial view for a user is the
“Offers” table (shown right), rather
than a dashboard-style landing page
(current in development).

° User has the option to accept, reject,
or possibly respond to a set of “offer
parameters” for each product.

° A user will evaluable each offer
parameter, and the offer generally,
within the context of several data
points, such as whether a product
already is being sold exclusively on
Wayfair and its wholesale base cost.

Premium Brand Home Sequence - 1a

@ © @ © § @

S}

wwayfair parTner HOME

Premium Brand Home

Products in our Premium Brand programs are sold exclusively on Wayfair but gain substantial merchandising and exposure benefits and increased opportunities for success. ~ Lear More.

Product Status Update

What's new?

@ Premium Brand Requests

Search
Part #

Requests
Requiring Response 80

8 In Progress

i What are you looking for?

a ]

Active in Programs
New this Week 6

34 Active

Q Clear Search & Filters

80 Requests

O

O
O
O
O
O
O
O
O
O

Part #

1532-er4-321

1056-94-7736

1253-67u-788

1035-67y-786

7837-Hd-34a

157j2-wH-572

9773-qa-563

1035-67y-786

731283%23

0 Selected

si
Image  Number

M W00-253201
M W00-523329
.“ﬂ ¥ 00783929
M W00-783929
'wa P ¥ 452330589
M 25320.un-78
M 783929-er-2
M 25320un78
Lh" 45233-d589

Quick &
View

@

© & o ©

®© & o

®

Product Name

SOHO Armchair 67

Windsor Armchair 45

Chelsea Sofa 14R

Chelsea Table 87T

Greenwich Chair 34F

SOHO Table 56Y

Chelsea Armchair 7

SOHO Bookcase 7Y

Greenwich Cabinet 4

Active Products Requiring Exclusivity
New this Week 4

@ Violations
Collection ~ SKU
N Added
SOHO 12115120
Windsor 12/16/20
Chelsea 1218120
Chelsea 12/18/20
Greenwich 12/20/20
SOHO 12/22120
Chelsea 12/23/120
SOHO 12/23/20
Greenwich 12/26/20

9 Rejected

Request &

Expiration

0117/21

o11g/21

o1/1g/21

0119721

o1/20/21

o1/2121

o122/21

0122721

o1/23/21

Violations Released
New this Week 2 New this Week 3

6Released

Current @ Current
Exclusivity ~ Base Cost

Exclusive -
wep

Exclusive -
wep

Exclusive -
wep

Exclusive -
wep

Exclusive -
wep

Exclusive -
wep

Exclusive -
PP

Exclusive -
wep

Exclusive -

wPp

80rows &

$5299

$119.99

$87.99

$35.99

$73.99

$45.99

$74.99

$47.99

$101.99

& ExportData & Import Data

Recommended @ You would be
Base Cost Accepting
& $46.99 3252223"““
4 1§00 Sesecon "
& $8200 Recomnended
s s S
4 Yo Bt
# ram i
Al Sesecon
s R
# $9900 et
1-800f80items $ ) Page 1 of1
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UX Case Study:
Wayfair Premium Brand Home

Example sequence 1: Offer Review and
Acceptance

° To prioritize for the MVP, and because
data access was a work-in-progress,
the default initial view for a user was
the “Offers” table (shown right), rather
than the dashboard-style landing
page | originally conceived.

° User has the option to accept, reject,
or possibly respond to a set of “offer
parameters” for each product.

e  Auser will evaluate each offer
parameter - and the offer generally -
within the context of several data
points, such as whether a product
already is being sold exclusively on
Wayfair and its wholesale base cost.

Premium Brand Home Sequence - 1a

@ © @ © § @

S}

qwayfair PARTNER HOME

Premium Brand Home

Products in our Premium Brand programs are sold exclusively on Wayfair but gain substantial merchandising and exposure benefits and increased opportunities for success. ~ Lear More.

Product Status Update

What's new?

@ Premium Brand Requests

Search
Part #

Requests
Requiring Response 80

8 In Progress

i What are you looking for?

a ]

Active in Programs
New this Week 6

34 Active

Q Clear Search & Filters

80 Requests

O

oo oo o

o o o o

Part #

1056-94-7736

1253-67u-788

1035-67y-786

7837-Hd-34a

157j2-wH-572

9773-qa-563

1035-67y-786

731283%23

0 Selected

si
Image  Number

M W00-523329
LM W00-783929
M W00-783929
L) =
M 25320.un-78
i\ih: 783929-er-2
Lh: 25320un78
i\b‘l 45233-d589

Quick &
View

@

© & o ©

®© & o

®

Product Name

SOHO Armchair 67

Windsor Armchair 45

Chelsea Sofa 14R

Chelsea Table 87T

Greenwich Chair 34F

SOHO Table 56Y

Chelsea Armchair 7

SOHO Bookcase 7Y

Greenwich Cabinet 4

Active Products Requiring Exclusivity
New this Week 4

© Violations
Collection ~ SKU
N Added
SOHO 12/15/20
Windsor 12/16/20
Chelsea 1218120
Chelsea 12/18/20
Greenwich 12/20/20
SOHO 12/22120
Chelsea 12/23/120
SOHO 12/23/20
Greenwich 12/26/20

9 Rejected

Request &

Expiration

0117/21

o11g/21

o1/1g/21

0119721

o1/20/21

o1/2121

o122/21

0122721

o1/23/21

Violations
New this Week 2

6Released

Current @ Current
Exclusivity ~ Base Cost

Exclusive -
wep

Exclusive -
wep

Exclusive -
wep

Exclusive -
wep

Exclusive -
wep

Exclusive -
wep

Exclusive -
PP

Exclusive -
wep

Exclusive -

wPp

80rows &

$5299

$119.99

$87.99

$35.99

$73.99

$45.99

$74.99

$47.99

$101.99

Released
New this Week 3

& ExportData & Import Data

Recommended ©
Base Cost

& $46.99

# s1000

& $8200

& $3300

& $7000

& $4300

& $7200

& $4500

& $9900

1-800f80items » )

You would be
Accepting

Recommended
Base Cost

Recommended
Base Cost

Recommended
Base Cost

Recommended
Base Cost

Recommended
Base Cost

Recommended
Base Cost

Recommended
Base Cost

Recommended
Base Cost

Recommended
Base Cost

Page 1 of1
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UX Case Study:
Wayfair Premium Brand Home

Example sequence 1: Offer Review and
Acceptance.

e To keep the application’s structure
“flat” and easier to build, |
employed a “drawer overlay” so
that users could access
information they might want to
make decisions without navigating
away from the primary table view.

Premium Brand Home Sequence - 1b

= qwayfalr PARTNER HOME i What are you looking for? Q ‘ oo ow
o
Products in our Premium Brand programs are sold exclusively on Wayfair but gain substantial merchandising and exposure benefits and increased opportunities for success. ~ Learn More.
Product Status Update Requests Active in Programs Active Products Requiring Exclusivity Violations Released
© What's new? Requiring Response 80 New this Week 6 New this Week 4 New this Week 2 New this Week 3
© @ Premium Brand Requests 8 In Progress 34 Active @ Violations 9 Rejected 6Released
@ Searcn
Part # Q Clear Search & Filters & ExportData & Import Data
80 Requests 0 Selected
SKU Quick & Collection ~ SKU Request @ Current @ Current Recommended © You would be
[ parts Image  Number View Product Name Name Added  Expiration  Exclusivity ~ Base Cost Base Cost Accepting
HY ¥ W00-253201 Exclusive - Re ded
1832er4321 1 1 a ecommende
[ 1s32era32 th ® SOMO Armchair 67 SOHO 1As20 o172 Wb $5299 4 $46.99 Recommer
H ¥ W00-523329 " Exclusive - , Recommended
[ wosewge773s |ifmaay ® Windsor Armchair 45 Windsor 121620 ow1g/21 b 11999 & s11000 Base Cost
H ¥ W00-783929 Exclusive - Recommended
,\h sy 072 1 A »
D 1253-67u-788 L,‘ (o) Chelsea Sofa 4R Chelsea 12/18/20 0118721 WP $87.99 & $82.00 BassCost
1 snoc en.aoe THHCTITTE WO0783929 Planinnn Taiain 07T Phamtann Sp— S Exclishves e D Recommended
Product Exclusivity Details
Supplier Part # 1532-er4-321 Exclusivity Status: Wholesale Base Cost (USD) Exclusivity Offer Acceptance
SOHO Armchair 67 - Black Current Exclusivity: Exclusive - WPP Effective Base Cost: $52.99 Offer Made: 01/01/21
Manufacturer Part ID #: 7S-87UI-5 Exclusivity Brand: Birchlane Current Base Cost: $52.99 Offer Expiration: 01/17/21
Manufacturer: Overseas Furniture, Inc. Exclusivity Reason: Wayfair Preferred Partner Recommended Base Cost: $46.99

Wayfair SKU: ~ 25320-uh-78 Countered Base Cost: ~ —
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UX Case Study:
Wayfair Premium Brand Home

Example sequence 2: Supplier is notified
within the application that one or more of
its products in Premium Brand programs
may have violated business terms (usually
“Exclusivity”). Supplier can take action(s)
to address these possible violations and
track resolution over time.

A user navigates to the “Violations” view of
the application either via the tabbed
sections (a part of the design system) or
via the “mini-dashboard” at the top of the
application. The mini-dashboard links both
alert users to changes since previous
engagements, navigate to corresponding
tables, and pre-filter the table contents.

Premium Brand Home Sequence - 2a

@ © © © § B

(©]

xwayfair PARTNER HOME

Premium Brand Home

Products in our Premium Brand programs are sold exclusively on Wayfair but gain substantial merchandising and exposure benefits and increased opportunities for success. ~ Learn More.

Product Status Update

What's new?

Requests
Requiting Response 80

@ Premium Brand Requests

a Clear Search & Hters

11 Products Violating

Search
Part #

Part #

1011:338a

1233431

1532-e14

1056-1g4

125367y

103567y

101-45h

1267-57u

0041.97

2335996

5432001

8 In Progress

0 Unsaved

[ What are you looking for?

a]

Active in Programs Active Products Requiting Exclusivity
New this Week 6 New this Week 4
34 Active @ Violations 9 Rejected

Image
[
ke

Wayfair
SKU
783929-er-2
98283-ty-4a
25320-uh-78
52332-nt-67
783929-er-2

98283-ty-4a

25320-un-78

52332-11-67

27889-aY

31472:0-H

421569

Product Name

Herkimer Table 18y

SOHO Sofa T-8

SOHO Armchair 67

Windsor Armchair 45

Herkimer Sofa 54A

SOHO Couch 3A

SOHO Side Chair 5T

Windsor Side Table

Montague Table

Verona Sofa R8

Lucca Side Table

Link to Competitor Listing

www.amazon.com/product/8783-354-1789

www.amazon.comvproduct/1988-a42-901

www.amazon.convproduct/7883a-766-5323

www.amazon.convproduct/73416-ty-3421

www.amazon.com/product/25324-uh-789

www.amazon.convproduct/3782-76t-335

www.amazon.com/product/27838-88-092

www.amazon.com/product/27889-a-Y

www.amazon.con/product/31472-0-H

www amazon convproduct/6783--W

Violation Status

Exclusivity required
by 12/30

Exclusivity required
by 12/30

Benefits Revoked

Benefits Revoked

Benefits Revoked

Benefits Revoked

Benefits Revoked

Benefits Revoked

Benefits Revoked

Benefits Temporarily
Restored

Benefits Revoked

Violations
New this Week

6 Released

Violation Response

2

Action Required S

Action Required

Action Required

Action Required

Resolved

Resolved

Bad Match

Not Exclusive

Not First Party

Can't Resolve

Bad Match

v

v

v

v

v

v

v

Violations Resolved
New this Week 2

&, Export Data

Comment Response
& 12/16/21
"y 1271621
2 12115/21
3 12/03/21
p 12/02/21
-3 28721
o 25721

Released
New this Week 3

2. Import Data

Resolution Stahg

Action Required
Action Required
Action Required

Action Required

Verification in
Proaress

Verification in
Proaress

Under Wayfair
Review

Under Wayfair
Review

Under Wayfair
Review

Pending Wayfair
Resoonse

Violation
Confirmed
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UX Case Study:
Wayfair Premium Brand Home

Example sequence 2: Violations

A user can respond to identified violations
either via the row-level dropdown menu or
by exporting the table data, making
changes offline, and then importing the
data back into the application, which
populates the Violations table to reflect the
offline actions.

Premium Brand Home Sequence - 2b

© © © § B

@

(©]

«wayfair PARTNER HOME

Premium Brand Home

Products in our Premium Brand programs are sold exclusively on Wayfair but gain substantial merchandising and exposure benefits and increased opportunities for success. Leam More

Product Status Update

What's new?

@ Premium Brand Requests

Search

Part # Q

11 Products Violating

Requests
Requiting Response 80

8 In Progress

0 Unsaved

[ What are you looking for?

a ]

Active in Programs

New this Week 6 New this Week 4

Active Products Requiring Exclusivity

34 Active @ Violations

Clear Search & Filters

Wayfair
Part # Image 34
10113383 L{bﬁ 783929-e1-2
> '
1233-43¢
1532-er4 iib'; 25320-un-78
= 1]
105614 M 52332:ht-67
1253670 iy ¥ 783929-er-2
103567y 982831y-4a
1011-45h il ¥ 25320-un-78

1267-57u ﬁh‘l 52332-ht-67

ooy i 7
2335996 |1 % 3172.0H
5432001 |4 ¥ 421569

Product Name

Herkimer Table 18y

SOHO Sofa T-8

SOHO Armchair 67

Windsor Armchair 45

Herkimer Sofa 54A

SOHO Couch 3A

SOHO Side Chair 5T

Windsor Side Table

Montague Table

Verona Sofa R8

Lucca Side Table

Link to Competitor Listing

www.amazon.com/product/8783-354-1789

www.amazon com/product/1988-a42-901

www.amazon.com/product/7883a-766-5323

www.amazon.com/product/73416-ty-3421

www.amazon.com/product/25324-uh-783

www.amazon.com/product/3782-76-335

wuww.amazon.com/product/27838-88-092

www.amazon.com/product/27889-a-Y

www.amazon.com/product/31472-0-H

www amazon.com/product/6783--W

9 Rejected

Violation Status

Exclusivity required
by 12/30

Exclusivity required
by 12130

Benefits Revoked

Benefits Revoked

Benefits Revoked

Benefits Revoked

Benefits Revoked

Benefits Revoked

Benefits Revoked

Benefits Temporarily
Restored

Benefits Revoked

Violations
New this Week 2

6 Released

R

Violations Resolved
New this Week 2

&, Export Data

i}

Violation Response Comment

Action Required ' -

Response
Date

Bad Match - we believe the product identified is not ours.

Released
New this Week 3

2, Import Data

Resolution Stat\g

Action Required

Not Exclusive - we believe this item of ours is not exclusive to Wayfair ~ d

Not First Party - this item of ours is being sold through a third party

over which we have no control.

Can't Resolve - we agree this is a violation but are unable to resolve it

Resolved ¥ 4
BadMatch V¥ ..
NotExclusive ¥ .
NotFistparty ¥ s
Can'tResove ¥ 1

v L]

Bad Match

12116/21

12115/21

12/03/21

12/02/21

11/28/21

1/25/21

Verification in
Proaress

Under Wayfair
Review

Under Wayfair
Review

Under Wayfair
Review

Pending Wayfair
Resoonse

Violation
Confirmed
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UX Case Study:
Wayfair Premium Brand Home

Example sequence 2: Violations

A user can access additional information
about a product and its identified violation
via an overlay drawer.

Premium Brand Home Sequence - 2¢

= o,wayfair PARTNER HOME

Requests
Requiting Response 80

8 In Progress

=
o Premium Brand Home
©
Product Status Update
© What's new?
©
5 @ Premium Brand Requests
© i

11 Products Violating

0 Unsaved

i What are you looking for?

a

Products in our Premium Brand programs are sold exclusively on Wayfair but gain substantial merchandising and exposure benefits and increased opportunities for success. ~ Learn More.

Clear Search & Filters

Part # Image

10113382 Lh:
1233430
1532-er4 Lh:
1056194 L{b‘l

Product Exclusivity Details

&

]

Herkimer Table 18y

Wayfair
SKU
783929-e1-2
98283-ty-4a
25320-U-78

52332-h1-67

Supplier Part # 1011-338a-589

Manufacturer Part ID #: 7S-87U1-5

Manufacturer: Urban Furniture, Inc.

Wayfair SKU: ~ 783929-er-2

Product Name

Herkimer Table 18y

SOHO Sofa T-8

SOHO Armchair 67

Windsor Armchair 45

Link to Competitor Listing

www.amazon.com/product/8783-354-1789

www.amazon.com/product/1988-a42-901

www.amazon.conv/product/7883a-766-5323

www.amazon.comvproduct/73416-ty-3421

[STTEVIESEITER  Exclusivity Required by 12/30

Current Exclusivity:
Active Brand:

Exclusivity Reason:

Exclusive - WPP.
Birch Lane

Wayfair Preferred Partner

Active in Programs Active Products Requiring Exclusivity Violations Violations Resolved Released
New this Week 6 New this Week 4 New this Week 2 New this Week 2 New this Week 3
34 Active @ Violations 9 Rejected 6 Released

& ExportData &, ImportData

Violation Status Violation Responseo Comment

Exclusivity required
by 12/30 Action Required ¥’
Exclusiity required

bv 12/30 Action Required V' -

Benefits Revoked -
Action Required

Benefits Revoked -
s Action Required ™

Violation Details

Violation Status: Exclusivity Required by 12/30
Violation Type: st Party
Competitor: Amazon

Product on Competitor: - Mackenzie Dining Table
Date First Flagged: ~ 8/05/21
Most Recent Flag: ~ 8/23/21

Link to Competitor Instance:
www.amazon.com/product/7883a-766-5323

Response . [i]
s Resolution Status
- Action Required
= Action Required

- Action Required

- Action Required

Violation Resolulior\o

Resolution Satus:
Action Required
Your Violation Response:
Action Required

Response Date:

Your Comment:
None.

10
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UX Case Study:
Wayfair Premium Brand Home

Example sequence 2: Violations

A user can enter a comment for each
product, facilitating communication
between a Supplier and Wayfair about an
identified violation. Generally speaking,
the “Violations” function supports a basic
dispute resolution.

Premium Brand Home Sequence - 2d

@ © @ © § B

©]

qwayfair PARTNER HOME

Premium Brand Home

Products in our Premium Brand programs are sold exclusively on Wayfair but gain substantial merchandising and exposure benefits and increased opportunities for success. ~Learn More.

Product Status Update Requests

What's new?

@ Premium Brand Requests

Search

pate R

11 Products Violating

Requiring Response 80

8 In Progress

0 Unsaved

Active in Programs
New this Week 6

i What are you looking for?

a]

34 Active @ Violations

Clear Search & Filters

Wayfair
Part # Image e

10113382 Lﬁb‘? 783929-er-2
> '

1233430 L‘ih: 98283-1y-4a

1532-e14 Lh: 25320-un-78

H ¥ 52332ht67

1056194 1}

1253-67u i:‘

- ¥  982831y-40

103567y [}

1011-45h 'I‘,v =‘*1 25320-un78
126767 Lih; 52332167

i 27889-aY

004197 1}

2335-996 IL; e ¥ 314720H

54320.01 |‘Jiﬂ}l 421569

¥ 783929-er-2

Product Name

Herkimer Table 18y

SOHO Sofa T-8

SOHO Armchair 67

Windsor Armchair 45

Herkimer Sofa 54A

SOHO Couch 3A

SOHO Side Chair 5T

Windsor Side Table

Montague Table

Verona Sofa R8

Lucca Side Table

Link to Competitor Listing

www.amazon.com/product/8783-354-1789

www.amazon.com/product/1988-a42-901

www.amazon.com/product/7883a-766-5323

‘www.amazon.com/product/73416-ty-3421

www.amazon.com/product/25324-uh-789

www.amazon.com/product/3782-76t-335

www.amazon.com/product/27838-88-092

www.amazon.com/product/27889-aY

www.amazon.com/product/31472-0-H

www.amazon.com/product/6783--W

Active Products Requiring Exclusivity
New this Week 4

9 Rejected

Violation Status

Exclusivity required
bv12/30

Exclusivity required
by 12/30

Benefits Revoked

Benefits Revoked

Benefits Revoked

Benefits Revoked

Benefits Revoked

Benefits Revoked

Benefits Revoked

Benefits Temporarily
Restored

Benefits Revoked

Violations
New this Week 2

6 Released

&, Export Data

Violation Response @ Comment
Unsaved N
Resolved LS L4

Violation Response Comment

Enter your comment here. Then save.
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